
PLEASE SIT NEXT TO 
PEOPLE YOU DON’T KNOW!

Austin/Travis County 2-Gen Stakeholder Network 
Quarter 1 Meeting
March 12, 2019



Table Discussion
Name 

Role/Organization

What do you do related to 2-Gen (in one minute or less)?



Meeting Goals 

• Establish the role of the Stakeholder Network for year 
One of strategic plan implementation (2019)

• Hear updates about the implementation plan

• Build relationships!



Meeting Agenda

• Updates

• Strategic Plan Implementation

• Role of Stakeholder Network

• Action Plan Discussion and Feedback



2-Gen Updates



www.unitedwayaustin.org/2gen2018



• Welcome Paola!

• 2-Gen Newsletter

• Mission Box

• Need Volunteers?

• Success By 6 Early Childhood Resource & Referral Program

2-Gen Updates



Strategic Plan Implementation 



www.unitedwayaustin.org/2gen2018



In expanding the 2-Gen model in Austin/Travis County, the 
community intends to advance intergenerational economic 
mobility for families with low income.

Primary Objectives: 
• Increase the number of families in Austin/Travis County who are 

served through a 2-Gen approach; and
• Improve family outcomes by strengthening existing 2-Gen 

programs and services.

Our Purpose



How We Got Here



Strategic Plan Elements

• 5 Goals

• 23 Strategies

• 52 Action Steps

• 17 Performance 

Measures



Action Plan Overview



Questions?



Quiet time to briefly review plan (5 minutes)

Discuss with your table (10 minutes):

• What were your biggest takeaway from the Strategic 
Planning process?

• What are you most excited for related to 2-Gen Plan 
implementation?

Review and Discuss



Role of Stakeholder Network



• Stay up to date on strategic plan implementation (quarterly 
meetings, Mission Box, Newsletter);

• Support implementation of Plan strategies relevant to your work; 

• Monitor our progress toward community goals;

• Build and sustain relationships across sectors to forward 
common goals;

• Learn from each other (best practices, common struggles, etc.);

Goals of 2019 Stakeholder 
Network Meetings



As Stakeholder Network members, your job is to:

• Attend quarterly meetings, collaborate with other member organizations and 
service providers, and report on relevant activities the organization engaged 
in to further the goals of the Plan

• Generate awareness of and enthusiasm for the 2-Gen model and the Plan 
itself within member organizations and relevant family-serving communities

• Participate in execution of relevant action steps within the agreed upon 
timeframe

• Provide data, share resources developed, best practices, and training 
opportunities with the network

• Continue to provide input on Plan implementation

Role of Network Members



Action Plan Discussion & Feedback



www.kahoot.it

It’s poll time!

http://www.kahoot.it/


What trainings are your priority in 2019?

• Financial Coaching

• Trauma-Informed Care

• Mental Health First Aid

• Equity and Inclusion

• Better Serving Families with Undocumented Status

It’s poll time!



Questions? Anything else you’d like 
to see this year?



• Thank you!

• Please complete a meeting evaluation

• Stay tuned for an invitation to MissionBox and the first edition of the 

newsletter

• Future meeting dates are listed in MissionBox – please RSVP!

Wrap Up 


