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UNITED WE FIGHT.
UNITED WE WIN.
Goals for Today

*Networking

*Share wide variety of information in
learning centers

*Solicit your feedback on what is most
meaningful, and how future meetings
will be structured
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Agenda

Introductions

Learning Centers for Stakeholders
Feedback Activity
Announcements
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Introductions

*Name

* Organization/Role

*|f this Is your first stakeholder meeting, let us know
*Very short announcements
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Learning Centers

» Create groups by counting off

* Write down names if you don’t know others in your
group
» Rotating leader — introduce members at each station

* 8 minutes In each center
* Forced choices — what Is most interesting or helpful?

United Way for |United|/Z
5 Greater Austin Way @




Reflect and Assess

What Stakeholder activities help you feel like a part of a collective movement?
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Announcements

« Update on newest version of the School Readiness Action Plan

* Finalizing all of the baseline data — deadline December 1
Create stronger accountability practices

Consider better name than SRAP

Start work on goals and strategies on January 1

Secure endorsements and create web-site

Publish new Plan in late April

 Bright Spots
» National League of Cities — Mary Jamsek
« Mayoral Debate — Both candidates commit to making ECE a top priority

 City of Austin — studying child care; added funding for 8 PreK classrooms

 New national AVANCE leader based in Austin, focused on innovation
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UNITED WE FIGHT.

UNITED WE WIN.
LIVE UNITED
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