/@ ' Accounting
/ £ Advice
Do you struggle with Al:ldlts
these issues instead of R€Vl€ WS

Focusing on your mission?

You are not alone. TCIX

How can I get more accurate financial reporting?

What kind of grant reporting do I need to provide?
REPORTING

How do I interpret our financial statements and explain them
to our board?

How do I prevent and detect fraud in my organization?
= | What can I do to ensure our books are closed on time?
I PROCEDURES How do I support my inexperienced accounting team?
How can [ implement more financial controls in my organization?
How can I make our audits go more smoothly?

How do I address negative comments in my audit management letters?
Why do auditors provide us with the same recommendations year after year?
How do I respond to notices from the IRS?

COMPLIANCE

How do I ensure that my organization is compliant?

Is there a way my accounting team can access our books when they're on the go?

How can I get my employees to submit their timecards and
@ = RO GY expense reports on time?

Should we transition from paper to electronic files?

Why am I constantly struggling with cash flow?
STRATEGIC ANALYSIS How do I identify my KPIs and track them?
0 Why doesn’t my budget line up with my strategic forecast?

How do I create a budget for my organization?

At Moss CPA, we get these questions a lot. RN

That's why we offer innovative solutions for the topics that concern nonprofits the most.

With a collaborative team and fortified financial systems, your organization’s goals O S

are within reach. We have bright ideas to help you get there! \C PA /

at www.mosscpa.com or (925) 482-2626 Powerlng Your Purpose




