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What makes Circus Zambia “something special”? - The Theory of Change (Draft 2)

The Ingredients of Circus Zambia
People & Partnerships Participants
The passion and interest of skilled trainers and Youth participants coming from a range of different
staff members; the partnerships with Circus backgrounds, including some of the most vulnerable
organisations in China, the USA and other parts children in Chibolya.
of Africa.
Safety Infrastructure Fundraising
Paramount fo the programme is | Beginning with limited resources | The programme is funded through
ensuring the safety of everyone in the backyard of one of the | grants, commercial circus training
involved. founders, the programme now workshops [e.g. at international
has a dedicated centre with schools), and through the
rehearsal and performance Performance Company's
spaces, a library, media lab and |  corporate bookings (e.g. at the
dedicated circus equipment, AFCON opening).
props and costumes.
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