ANNEX G - IMPLEMENTATION AGREEMENT

FINAL TECHNICAL REPORT FORMAT

Introductory Remarks

The information we request is part of the agreement with the Implementing Agent and
will be an important contribution enabling the ILO to draw lessons from experience and
applying them in programming future activities.

The Final Technical Report should cover the entire duration of the Implementation
Agreement

The Final technical Report Format has been designed to allow for a systematic self-
assessment of the work done by the implementing agents. The format consists of seven
major parts:

1) General Information on the Implementation Agreement and the Implementing
agent;

2) Information on the Types of Intervention,

3) Information on Outputs and Inputs;

4) Information on the Target Group;

5) Information on the Objectives;

6) Special Concerns;

7) Recommendations, Findings, Lessons Learned.

Any questions not relevant to the Implementation Agreement may be skipped.
Evidence of the assessment should be provided whenever possible.

Implementing Agents should make all efforts to complete this form with appropriate
information.

Please use additional pages to answer the questionnaire and number your answers
carefully. If you need help with filling in the questionnaire, please do not hesitate to
contact the ILO National Programme Officer or Project Manager who can help you in
filling in the questionnaire.
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ANNEX G - IMPLEMENTATION AGREEMENT

1. General Information on the Implementation Agreementand the
Implementing Agent

1. Provide the following information on the Implementation Agreement:

Title: ARISE II: Elimination of Child Labour in Tobacco growing
communities in Tanzania

Location: = Migungumalo, Uyut District — Tabora, Tanzania
Number: 2017 - 0920386
Name of the implementing agent: Spiritual Life in Christ (SLIC)
Address of the implementing agent:

Street: Kitete Street

P.O.BOX: 1774
City/Region:Tabora

Country: Tanzania
Tel.: +255786856060/ +255769543959 Fax: -
Email: slictabora@gmail.com

Agreement Number (EPA, OFC, PO or Commitment Number): URT1404PJTI

Total Value of Implementation Agreement (Currency and Amount): TZS
33,494,500.00

Actual starting date: 22" may 2017
Actual ending date: 31t December 2017

Name, Signature of the accredited official of the Implementing Agent and Date:

Mr Makala Mohamed
Project Coordinator
2. Describe the nature of the Implementing Agent by ticking one or more of
the circles in the box below:
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ANNEX G - IMPLEMENTATION AGREEMENT

-Governmental Organization, at

national government
regional/ provincial
government

local government

other (please specify)

- Employers' Organization, at

national level
regional/provincial level
local/community level
other (please specify)

- Workers' Organization, at

national level
regional/provincial level
local/community level
other (please specify)

+Other NGO, at

National level
regional/provincial level
local/community level
other (please specify)

2. Information on the Types of Intervention

1. Give a brief description on main types of intervention (outputs, activities)

carried out under the Implementation Agreement.

Structure the

description of the outputs and activities by grouping them according to
the types of interventions. List the intervention that the IA spends most

time on;

Activities

Output

1. Formation of VCLC (Village 1.
child labor committee) and
Village Vulnerable children
committee (VVCC) of 38(28me,

10fe)
2. Trainings and seminal 2.
3. Provide Screaming Training to 3.

empower them to carry out
effective awareness raising
activities.

We succeeded to identify 94
vulnerable children from 7
subdivisions (51me, 43fe)

Developing  awareness to
communities on child labour

Enabling children to know
their rights, self reliance skills
and entrepreneurship like goat
livestock, gardening and hen
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ANNEX G - IMPLEMENTATION AGREEMENT
keeping. For those who were
fewer than 18 they returned
back to schools programs.

List the intervention that the IA spends most time on (maximum of three)

1. Mobilizing community to form committees that will take lead in stopping
child labour in the intervention area.

2. Stipulation of education and awareness raising activities using sports and
games and training seminars in order to identify children facing hurdles
due to child labour practices.

3. Tracing activities for what was done for the whole time of project.

3. Information on Outputs and Inputs

1. Describe whether the Implementing Agency produced the outputs as
planned in the Summary Outline.
The works done by implementing agent was as expected as follows:-

- Awareness of child labour in Tobacco growing communities was
great.

- The empowered committees continued to educate their
communities on child labour so that to meet positive expectation of
the project to their premises.

- To identify 94 vulnerable childrens who are doing Tobacco farming
works and hence to rescue them in working hazardous activities.

2. If there have been any major changes during the life-time of the
Implementation Agreement, explain the reasons for and the nature of
these changes and how these have affected the outcome of the
Implementation Agreement

- No changes done in the project everything was as planned.

3. Describe whether the inputs from the ILO, and any local contributions as
stated in the Implementation Agreement; have been provided according
to plan. (Explain problems, if any, and describe what was done to solve
them)

- Everything activities were conducted as planned by ILO, ILO
facilitated everything clearly and was able to help us to meet the
community timely and adequate as stated to the activities logistics.

Describe whether the budget allocation has been sufficient or whether a budget
revision was undertaken. In case of a budget revision (increase or decrease in
budget or major shifts between budget lines) specify the purpose.

- The allocated budget was sufficient because everything was in plan and
all activities were done accordingly.
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ANNEX G - IMPLEMENTATION AGREEMENT

4. Information on the Target Group

1. Describe the group(s) that the Implementation Agreement aiming to reach.
The project targeted to reach the following groups:-

l.  The vulnerable children are to the age of 14-17 years who are doing
Tobacco farming.

ll.  The committees at village lever formed from 7 subdivisions
representatives to combat child labour and to help to identify those
children.

1. Communities who own those vulnerable children’s

2. List the intermediate partner groups, if any:-
Direct recipients were as follows:-

1.
2.

Nouvhkw

/.

1.

V.

Identified 12-17 age = 120

Village Government and District leaders (VVCC, VCLC, DSWO,
Village development leaders)

Religious leader

Teachers (2)

2 Teachers

15 child labour representatives.

10 Community volunteers and 5 DCPT

Village Government leaders: - are very important people to
inspire the communities accepting the project. T7hey supported
us to form VCLC (Village child labour committee) to combat the
issue within farming Tobacco communities,

Religious leader: 7hey supported us to explain child labour
cases in worshiping houses based on beliefs, The sensitized the
community to stop child labour by using the word of God that is
wrong to involve children in working tough jobs which against
laws of the country and human rights.

Teachers: They supported us to know the effect of child labour
(n schooling programs. Teachers are positive sounding in
combating ignorance in the communities.

Political leader: 7hey do use their political platforms to
proclaim children human rights to their followers and stopping
child labour.

3. What are the views of the target group(s) by sex, age and other social
status as appropriate on the usefulness of the outputs of the
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ANNEX G - IMPLEMENTATION AGREEMENT
Implementation Agreement in meeting their needs?

Children with the age of 14-17 years

We have experienced the following views:-

- They declared this issue is bad to them because they experienced
diseases, fever illness caused by tobacco insecticides chemicals.

- Stopping schooling programs by their parents / guardians.

- Violation of human rights and accessing education

- Loss of sightings caused by working direct in the sunlight for a long
time.

- Tiredness of body, blinding problems and frequently illness.

- Bitten by snake and other wild animals in the forest and farms.

Parents / Guardians. They said
- Mental retardation and illness,
- Missing accessing education
- Poor academic performance for those who work and study.
- Some of the children are unhappy to enjoy life.

Teachers: They said
- School pupils dropouts
- Poor academic performance for those who work and study.
- Decreasing of children enrollment to start schooling

Government village leaders: They said
- Children’s are missing their rights to enjoy life and accessing
education.
- They said community should stop child labour

4. Describe the effects of the Implementation Agreement on the situation of
the target group(s) by sex, age and other social status as appropriate.

Positive effects:-

- Awareness of knowing children's human rights to children and
adults that human rights have to be protected.

- Total of 94 (51me, 43fe) children’s identified and has exposed to be
aware on this issue.

- Farmers they understood child labour effects

- Initiatives to protect children human rights

- Formation of committees to combat the problem and now are
functioning.

- Poor academic performance for those who work and study.

Positive effects:-
- We observed early pregnant cases for girls under 18 because of
Tobacco industry.
- Poverty of communities resulted child labour
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ANNEX G - IMPLEMENTATION AGREEMENT
Children in drugs
Missing accessing schooling programs to children, increasing of
children who are not completing school, increasing of children who
are finishing studies without knowing Reading, Writing and
Counting.

5. Please describe the methods that were used to appraise the views of the
implementation agreement’s target groups, what and the specific arrangements
for the appraisal:-

We used the following approaches:-

Seminars and Trainings

Forming committees to combat child labour

Brochures and local radios programs

Kanga and T-shirt painted combating child labour message

“Tuseme Hapana kwa utumikishwaji wa watoto na ndiyo kwa Elimu
bora ya watoto wetu”

Sports and games where we formed two teams to play football
match with public strong message to combat child labour.

Please describe also specific gender-responsive approach in the arrangements
and the findings for each target group by sex and age, as appropriate.

In gender and age perspective, men were many and responded and
was supportive than woman, although the fact is woman are
engaged directly to child issue than men.

5. Information on the Objectives

1. List the objectives of the Implementation Agreement as stated in the
Summary Outline. If the initial objectives had to be revised or modified
during implementation specify the type of changes and the reasons.

Specifically the objective was:-

1.

To eradicate child labour in Migungumalo village.

2. Describe the achievements of the objectives and specify major
accomplishments and/or drawbacks. Please specify any specific gender
and age-specific results:-

Challenges seen:-

After identifying children from child labour, some of the parent’s
parents they were refused children to attend entrepreneurship
programs and skills in developing serf reliance skills. SLIC we
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ANNEX G - IMPLEMENTATION AGREEMENT
continued educating them and finally they started allowing them.

The achievements from each objective were as follows:-

1. There is increasing of child labour awareness and some of the parents they
accepted to bring children back to school.

2. A total of 94 (61male, 33female) children were identified and revealed.

3. Villagers and government leaders they united together during carrying out the
project.

6. Special Concerns

1. How the achievements of the Implementation Agreement could be made
sustainable, i.e. to what extent are the effects and impact durable after
withdrawal of ILO funds?

Sustainability:-
- Formed committees on children were made to continue educating
the communities to combat child labour continually.
- Bylaws in the village formed by government leaders will enable
farmers to stop child labour.
- The implementer’s agent (SLIC) will visit the committees to trace the
progress of the project for the interval of every three months.

2. Describe whether the technical and administrative support provided by the
ILO was adequate or not. Describe whether it was positive, insufficient
or negative and make suggestions for improvement:-

- The technical and administrative support provided by the ILO was
Adequate sufficient because nothing we lack during implementing.
They were available, cooperative, love and smart communication.

3. Describe gender-equality promotion measures used in the implementation
agreement, constraints and good practices as well as notable results at the end of
the programme.
- Gender case was a problem because only men were involved more than
women's.
- Only men was identifying vulnerable children and woman's they do afraid
their husband. Woman's has no rights to speak or decide before her
husband.
- In forming committees; they were many men’s than women because of
their husband to refuse them attending development programs.
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7. Recommendations, Findings and Lessons Learned

1. List the factors which you consider to have contributed most to the success
of the Implementation Agreement (main success factors) or which have put
the success of the Implementation Agreement most at risk (main risk
factors).

Our success contributed by the following factors.-

Presence of strong village government

Presence of special child labour eradicating committees

Educations and awareness through seminal and trainings rose within
farming communities.

Good cooperation and relationship between ILO and SLIC

Usage of Kiswabhili language in project activities

Factors affected negatively project implementation

Traditions and customs
Gender equality where mans involved more than women'’s
Ignorance’s cause by some communities to be uneducated

2. Please list the main findings, recommendations and lessons learned which you
may consider important to improve your work as well as ILO technical co-
operation in general.

Findings.:-

Community awareness to combat child labour and to accept human
rights

Availability of illness to children like eye illness, stomach and skins
Early pregnancies to girls and maternal death

Existence of sexual transmitting diseases and HIV caused by
ignorant and unsafe sex.

Existence of patriarch system

Readiness of community to participate development programs.

Recommendation and lesson learnt:-

The need of having gender education to eradicate the patriarch
system between men’s and woman’s

Involvement education in development programs should be
provided fully.

Education of human rights like those of children and women should
be provided.

3. Make suggestions, if any, on how the ILO could work more effectively with
Implementing Agents to deliver technical co-operation.

ILO and SLIC should keep cooperating and communicating
smoothly even for other projects. ILO after doing PILOT projects like
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ANNEX G - IMPLEMENTATION AGREEMENT
this of Migungumalo they have to continue supporting other places.

4. Describe any problem areas within the ILO’s mandate that you may have
been identified in the course of implementation of the Implementation
Agreement that require future action:-

- For some cases the funds delayed to accommodate the schedule as
planned in budget structure. We would like to suggest for a future
projects, ILO will be required to follow the budget plan and
providing funds as scheduled so that the project to be conducted as
planned.
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